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Project Overview

Purpose and Need

Due to increasing
maintenance costs
and 20-ton load
rating, the 73-year-
old bridge needs to
be replaced

This bridge is critical
in providing access
to downtown
Nashville

Substandard vertical
clearances exist over
the railroad tracks

The project needs to
be completed as
quickly as possible
to minimize the
impacts to traffic
and businesses.

Transportation
Investment Report
(TIR) provides:

Background on the project

Project needs and
improvements

Initial concepts to refine and
build upon

List of Stakeholders




Project Overview

Project Goals

Replace
the existing
bridge

Use Accelerated
Bridge
Construction
(ABC)
techniques

Improve traffic
operations &
safety on
Broadway

Maximize
safety of worker
& the traveling
public

Improve
the vertical
clearance over
the CSX RR

Provide
high quality
design &
construction




Project Overview
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CM/GC Process

Features

CM will be a key

Contractor part of the

brought on as describes the skills
and knowledge the

CM agrees to
during the design provide during the

Project team
refines the

(TDOT, Design

Consultant and & develops the

process. design phase. Contractor) Final Solution.
CM will develop If accepted, a
d may be
will be y

considered for long
lead items or early
tasks.

proposal. executed, and
construction starts.
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CM/GC Process

RFP Schedule

RFP Advertised
Mandatory Pre-Proposal Meeting

Last Submission of Questions/ Requested Clarifications
Submittal of Statement of Interest (SOI)/Proposal
Selection Panel Meetings (Interviews)

Contractor Notification of Selection

Anticipated Contract Approval/Execution

Note: The dates shown are subject to change.
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9/24/2021

10/4/2021

10/15/2021

10/25/2021 | 4:00 PM CST
11/3 & 11/4/2021

11/19/2021
12/10/2021



CM/GC Process
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Desigh Team

Lead Design Firm

Gresham Smith
Roadway, ABC Bridge,
Environmental, Lighting, Utilities

{-

Gresham
Smith
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Major Subconsultants

Wiser
Survey

American Engineers
Geotechnical

KCI
Traffic Control

Arcadis
Scheduling and Estimating

Modjeski & Masters
ABC Bridge



Information Provided for RFP

Conceptual Roadway

& Bridge Plans Distinctive Items

e A Starting Place for * Proposed connections with a
development with the Nashville Yards pedestrian
selected CM bridge and with the 1100

Broadway development
e Typical Section — 6 lanes plus

center turn lane * Decorative bridge rail
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Typical Bridge Section
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ABC Techniques,

such as the precast elements
shown in these conceptual
details, can be used for both
superstructure and
substructure components.
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Bridge Span Arrangement
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RFP Information

CSX Railroad

aTRAn

GGG
Minimum Vertical —=
and Horizontal
Clearances shown
in the TIR must be

obtained

Construction
impact
coordinated with
CSX RR
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RFP Information

Closures and Detours

At the end of the

An 8-week closure, at least two
maximum full lanes in each
closure is allowed direction (4 lanes
for Broadway total) must be

opened to traffic

gy TOOT
Jepartment o

. Transportation

Possible Detour
Routes —
Church St

Demonbreun St

Charlotte Ave

Maintain access
to adjacent
businesses



RFP Information

Utilities

The conceptual
plans show the
utility facilities
that are present
on, under and
near the bridge.
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RFP Information

AT&T Facilities

AT&T has asbestos
Transite conduit attached
to existing bridge

RFP requires the CM/GC
to support the conduit in
place during bridge
demolition and
reconstruction

The conduit shall then be
attached to the new
bridge

N TDOT

Department of
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RFP Requirements

Section 1.23 Section 1.25 Section 2.1
Prohibited Bonding Mandatory
Contact Requirement Minimum Statement
(Completed ($50 million of Interest (SOI)/
Affidavit Form in minimum) Proposal
Appendix C Required) Requirements
Section 2.5 Section 2.3 Section 3
Written Last Day for Proposal &
Questions Only Submitting Interview Evaluation
by QR Form Questions — Criteria of Interest
Official Responses by 10/15/21 (Scoring Forms

QR Form Posted on
Project Website

yy\§ TDOT

in Appendix D)



Project Website

TN IRHT]: ent of

Qe iimanh What’s available there now?
Bridge TIR

Existing Bridge Plans
e Construction Manager/General Form QR
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https://www.tn.gov/content/tn/tdot/tdot-construction-division/transportation-construction-alternative-contracting/cm-gc-project-sr1.html

Stakeholders

Agencies Businesses

TDOT Historic Union Station Hotel
City of Nashville Grand Hyatt Hotel
Nashville Yards

1100 Broad Way (future development)




IN

Closing
Comments

Questions?

CONTACT

Lia Obaid, PE
615.532.7522
Lia.Obaid@tn.gov
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